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1.0 Introduction
In 2012 Bournemouth University (BU) conducted an ethics review[footnoteRef:1] that identified a significant lack of knowledge of the basic principles of research ethics and of the potential implications if appropriate measures are not taken. Over the past year BU has received a number of serious complaints from external parties regarding ethical issues/conduct at the University which could potentially have been prevented if those involved had a greater understanding of research ethics. Additionally, several national-level guidance documents[footnoteRef:2] highlight the importance of effective research ethics training and emphasize that training should be provided by the institution to promote best practice and awareness of research ethics principles. In response to this one of the recommendations of the ethics review was to strengthen training for research ethics through the use of a research ethics e-module training course which would be mandatory for all academic staff and post graduate researchers (PGRs) to complete. The supplier identified was Epigeum – a spin-out company of Imperial College London – who provide an ethics e-module to numerous other higher education institutions. The licences for the training have been purchased and we are now at the stage of implementing the e-module. [1:  The recommendations proposed as part of the ethics review were endorsed by the University Research and Knowledge Exchange Committee (URKEC) on 29 October 2012. ]  [2:  Such as the Concordat to Support Research Integrity, RCUK Policy and Guidelines on Governance of Good Research Practice, etc.] 


Other Higher Education Institutions (HEIs) have various training requirements for research ethics; for example, 49 HEIs use Epigeum’s e-module while others conduct their own in-house training[footnoteRef:3]. Most in-house training offers both basic and bespoke courses dependent on the need. This is in line with Epigeum’s e-module, which offers a basic course in good research practice as well as a course specific to working with human participants. Most HEIs (as researched for the purpose of this paper) require research ethics training for all staff that lead, undertake or supervise research. Some universities require refresher training[footnoteRef:4] and some require or encourage PGRs to receive training in research ethics[footnoteRef:5].  [3:  For example: Northumbria University: http://www.northumbria.ac.uk/researchandconsultancy/sa/ethgov/, University of Aberdeen: http://www.abdn.ac.uk/research/ethics.php, University of Leeds: http://www.sddu.leeds.ac.uk/sddu-research-ethics-courses.html, Cardiff University: http://www.cardiff.ac.uk/racdv/ethics/training/index.html, University of Bradford: http://www.brad.ac.uk/rkts/research-support-for-academics/ethics/ethicstraining/]  [4:  For example: Northumbria University: http://www.northumbria.ac.uk/researchandconsultancy/sa/ethgov/]  [5:  For example: The University of Sheffield: http://www.shef.ac.uk/ris/pgr/ddpportal/reit] 


This implementation plan aims to detail the mechanisms by which the Research and Knowledge Exchange Office (R&KEO) will encourage engagement in completing the research ethics e-module training course (hereafter referred to as the e-module). This will come in several forms, to include engagement with internal support opportunities, greater school level promotion (to include consultation at the school research committee meetings and discussion during the appraisal process) and alignment with the Graduate School’s procedures. The e-module highlights the importance of research ethics and outlines major research ethics principles and will be mandatory for all academic staff and PGRs. Due to the potential risks if academic staff and PGRs are not adequately trained in research ethics (detailed in Section 2.2), several non-compliance measures will be implemented to ensure all academic staff and PGRs have basic knowledge of research ethics principles and best practice. Proposed non-compliance measures are explained in Section 4.0.

This implementation plan will be presented to the University Research & Knowledge Exchange Committee (URKEC) for approval and then presented to each school research committee meeting to ensure communication has taken place. The e-module will be launched on 1 July 2013.

2.0 Research Ethics E-module Training Course
The e-module is vital to ensure all academic staff and PGRs at BU are provided with training in research ethics. This will ensure all members of staff who conduct their own research and supervise students are proficient in basic research ethics principles. Additionally, this will fulfil the requirement to train all PGRs on research ethics, as strongly recommended by Vitae[footnoteRef:6]. As the e-module is accessible online, researchers will be able to re-access the courses at any time if further clarification/understanding is required. Furthermore, the University will have the option to make the e-module available to students (undergraduate and post graduate taught) if desired. Several schools have already asked if they can make the e-module available to their students, so this will be implemented on a case by case basis. [6:  Vitae Researcher Development Framework, Domain C: Research Governance and Organisation] 


2.1 E-module Details
[bookmark: _GoBack]In accordance with the recommendations from the BU Research Ethics Review, the University procured two research ethics courses (Ethics 1: Good Research Practice and Ethics 2: Working with Human Subjects). Both courses are available on myBU. A communication plan outlining the primary communication objectives and key communication dates can be found in Appendix A.

· The first course (Ethics 1: Good Research Practice) covers standard practice and recent changes in universities’ ethics policies related to research that investigates people and their data. This course will be mandatory for all academic staff and PGRs. Successful completion of the course requires a score of 8/10 on the end of course assessment. 

· All academic staff (including all BU employees[footnoteRef:7] who supervise students on dissertations, thesis, etc.) will be required to complete the course no later than three months after the release date (1 July 2013) and refresher training will be required every two years thereafter[footnoteRef:8]. [7:  This includes part-time hourly paid lecturers who supervise students. All academic staff, even those not research active are required to undertake the training. Demonstrators and technical staff who assist with dissertation supervision are also required to undertake the training. ]  [8:  The list of all academic staff that will be required to complete the e-module is continually updated and includes HR’s list of academic staff, part-time hourly paid lecturers who supervise students as well as all demonstrators and technical staff. This list is held within the online ethics checklist database and will be transferred across to myBU prior to the 1 July release date. The Research Development Officer (Research Conduct) organises the myBU community and will monitor compliance of the e-module.] 


· All new starters will be notified of the requirement to complete the course. They will also be given three months to complete the course.

· PRGs will be required to complete the course within three months of the start of their first year. This will begin at the start of the 2013/14 academic year. For ease of access, both courses will be available on the Graduate School’s myBU page. 

· The second course (Ethics 2: Working with Human Subjects) covers the ethics of involving human participants – directly or indirectly – in research projects. This course is recommended for all academic staff and PGRs and is mandatory if the research project involves working with human participants[footnoteRef:9]. Successful completion of the course requires a score of 8/10 on the end of course assessment. [9:  The Research Development Officer (Research Conduct) receives an automated email from the Online Ethics Checklist when a researcher states they will be involving human participants in their research. An email will then be sent to the researcher informing them of the need to complete the Ethics 2 course, if they haven’t already.] 


2.2 Potential risks if not undertaken
Several potential risks exist if the e-module is not implemented as a mandatory training course. The below potential risks could lead to complaints from the public, reputational damage to the University and/or funding being withdrawn:

· Researchers (academic staff, PGRs and taught students) conducting unethical research or conducting research without ethical approval;

· Researchers (academic staff, PGRs and taught students) not being aware of the necessity to gain ethical approval;

· Academic staff (those supervising students) not being sufficiently trained in basic research ethics principles and giving inaccurate advice.

The University requires that all research is conducted with ethical approval[footnoteRef:10]; as such, the University is obliged to provide training on research ethics to ensure all researchers (academic staff and students) are provided with accurate advice during the entire research lifecycle. [10:  BU Research Ethics Code of Practice, 2009: https://intranetsp.bournemouth.ac.uk/pandptest/8B%20Research%20Ethics%20Code%20of%20Practice%20Policy%20and%20Procedure.pdf. ] 


3.0 Engagement Initiatives
Several engagement initiatives will be undertaken to ensure effective communication has taken place across the University regarding implementation of the e-module. Specific activities include greater engagement with internal support opportunities (e.g. Fusion Investment Fund, Grants Academy and EU Academic Development Scheme), greater school level promotion (to include consultation at the school research committee meetings and discussion during the appraisal process) and ensuring alignment with the Graduate School’s procedures.
3.1 Internal Support Opportunities 
Several initiatives are planned for internal support opportunities. 

· The Fusion Investment Fund (FIF) application will be amended to include the following statement: “I (we) confirm that I (we) have successfully completed the research ethics e-module training course.” The applicant(s) will be required to tick a box next to the statement confirming they have completed the e-module. Instructions on how to access the e-module will be provided on the application. The FIF policy documents will reflect this change and provide background information on the e-module. Changes to the FIF application and policy documents will reflect in the December 2013 application round. Compliance will be checked by the Fusion Investment Fund Administrator along with other eligibility checks.

· Additionally, further engagement with internal development schemes, such as the Grants Academy and the EU Academic Development Scheme (EUADS), will require that all new members complete the e-module. This requirement will be added to the Grants Academy and EUADS member requirements beginning in the academic year 2013-14 and will retrospectively apply to those who are already members.

In regard to external bidding, there are no planned initiatives regarding the e-module in the short term. Seeing as all external bidding proposals receive several reminders to complete the ethics checklist as well as awarded projects not receiving funding until ethical approval is received, these steps are sufficient to ensure completion of the e-module. Please see section 4.0 which outlines non-compliance measures indicating that ethical approval will not be granted until the Principal Investigator completes the e-module.
3.2 School level promotion
In order to encourage more engagement with the e-module at the school level, each school Ethics Representative will attend their school research committee meeting to promote awareness across the University. The school Ethics Representatives have early access to the e-module to ensure they are familiar with the e-module and can provide assistance for their school. On request from the Ethics Representative, the Research Development Officer (Research Conduct) will attend the school research committee meetings to promote the e-module.

Several school research committee meetings will occur prior to the 1 July release. For the schools that won’t hold a research committee meeting prior to the 1 July release, the Research Development Officer (Research Conduct) will work with the Ethics Representatives and Deputy Deans for Research and Enterprise (DDREs)/equivalent to identify the best way to engage staff with the e-module. 

In addition, the e-module will be included in discussions as part of the University’s appraisal process, ideally in time for the appraisal round this summer. This discussion will ensure that all academic staff are informed of the requirement to complete the e-module. The Deans of each school will be asked to ensure that the training is discussed as part of the appraisal process for their academic staff.
3.3 Alignment with the Graduate School
Discussion has already taken place with the Graduate School to ensure all new research students complete the e-module. The Graduate School is currently in the process of developing a myBU page for all research students. The e-module will be made available on the Graduate School’s myBU page, along with numerous other e-module training courses. This new requirement will be noted in the Code of Practice for Research Degrees from September 2013. Additionally, all PGR supervisors will be required to complete the e-module as per their roles and responsibilities. This will also be noted in the Code of Practice for Research Degrees.

Additionally, the Graduate School offers research ethics training for PGRs and supervisors (both new and established). These sessions cover research ethics principles and explain BU’s policy and procedure for obtaining ethical approval, to include promotion of the e-module. PGRs are offered two sessions per academic year and supervisors are offered a session each term. Awareness of the e-module will be embedded into the training for PGRs and the Supervisory Development programmes for new and established supervisors.
3.4 IT requirements
As previously stated, the e-module has been released to the Ethics Representatives to ensure they are familiar with the content and able to answer questions and offer guidance on the e-module. Several Ethics Representatives have noted that the e-module does not work properly from their University computers because some University computers do not support Flash player version 9 or higher (required for the e-module). This has been raised with IT Services and the following solution has been agreed:

· The following guidance note will be displayed on the Research Ethics myBU page: “NOTE FOR STAFF COMPUTER USERS: If you are unable to view the e-module due to not having the required version of Flash player, please contact IT services (x65515) and ask for an upgrade to Flash player”

· IT Services have said they can deploy a higher version of Flash player to any staff computer upon request. This will take 24 hours or less.

4.0 Non-compliance Measures
Several measures will be in place to mitigate against non-compliance prior to the three month deadline:

· One month prior to the deadline for completion, the Research Development Officer (Research Conduct) will send a reminder email to all academic staff and PGRs who have not completed the e-module;

· Two weeks prior to the deadline for completion, DDREs/equivalent will be given a list of academic staff that have not completed the e-module.

Several measures will be in place in the event of non-compliance after the three month deadline:

· After the deadline has passed, the Ethics Representatives will receive a list of academic staff who have not completed the e-module and these people will not receive ethical approval for externally-funded awarded projects until the e-module has been completed;

· All PGRs that have not completed the e-module will be sent an email reminding them of the requirement to complete the e-module as outlined in the Code of Practice for Research Degrees. The Graduate School will be CCed into this email.



Appendix A: Communication Plan
The primary communication objectives are to ensure:

· All BU researchers are aware of the requirement to complete the research ethics e-module training course and are aware of the measures that will be taken for non-compliance;

· Institutional buy in across each school for the successful implementation and promotion of this research ethics training course.

	Timing
	Spokesperson
	Responsibility for ensuring this happens
	Channel / Action
	Purpose
	Audience

	6 June
	J Northam
	J Hastings Taylor
	URKEC
	Inform URKEC of research ethics e-module implementation plan
	URKEC

	12 June
	Jon Cobb / Katherine Appleton
	J Hastings Taylor
	DEC R&KE Committee
	Inform DEC of research ethics e-module training course
	DEC R&KE Committee / DEC academic staff

	12 June
	J Hastings Taylor
	J Hastings Taylor
	UREC
	Update / inform UREC on e-module implementation
	UREC

	12 June – 1 July
	J Hastings Taylor
	J Hastings Taylor
	ApSci Ethics Rep / DDRE
	Inform ApSci of research ethics e-module training course
	ApSci academic staff

	12 June – 1 July
	J Hastings Taylor
	J Hastings Taylor
	BS Ethics Rep / DDRE
	Inform BS of research ethics e-module training course
	BS academic staff

	12 June – 1 July
	J Hastings Taylor
	J Hastings Taylor
	MS Ethics Rep / DDRE
	Inform MS of research ethics e-module training course
	MS academic staff

	12 June – 1 July
	J Hastings Taylor
	J Hastings Taylor
	ST Ethics Rep / DDRE
	Inform ST of research ethics e-module training course
	ST academic staff

	17 June
	J Hastings Taylor
	J Hastings Taylor
	BU Research Blog
	Inform BU research community of new research ethics e-module training course, launch date of 1 July
	BU Researchers

	26 June
	Martin Hind / Vanora Hundley / Eleanor Jack
	J Hastings Taylor
	HSC R&KE Committee
	Inform HSC of research ethics e-module training course
	HSC R&KE Committee / HSC academic staff

	26 June
	J Hastings Taylor
	J Hastings Taylor
	BU Research Blog
	Remind BU researchers about 1 July e-module launch
	BU researchers

	1 July
	J Hastings Taylor
	J Hastings Taylor
	BU Research Blog
	Announce launch of e-module
	BU researchers

	1 July
	Steve Goodall / Nicola Marlow
	J Hastings Taylor
	Staff Intranet
	Announce launch of e-module
	BU researchers

	2 July
	M Bennett/ Julie Northam
	J Hastings Taylor
	ULT meeting
	Inform of initiative 
	ULT members

	1 Sept
	J Hastings Taylor
	J Hastings Taylor
	Email
	Reminder to complete e-module by 1 October
	Academic staff who have not completed the e-module

	15 Sept
	J Hastings Taylor
	J Hastings Taylor
	Email
	List of academic staff who have not completed e-module
	DDREs

	1 Oct
	J Hastings Taylor
	J Hastings Taylor
	Email
	List of academic staff who have not completed e-module
	Ethics representatives

	1 Oct
	J Hastings Taylor
	J Hastings Taylor
	Email
	Inform PGRs of the requirement to complete the e-module
	PRGs (intake 2013)

	1 Dec
	J Hastings Taylor
	J Hastings Taylor
	Email
	Reminder to complete e-module by 1 January
	PGRs who have not completed the e-module

	1 Jan
	J Hastings Taylor
	J Hastings Taylor
	Email
	Inform PGRs they are required to complete the e-module as outlined in the Code of Practice for Research Degrees
	PGRs who have not completed the e-module
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