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Fast Track Status
Application form
Sections 1-3 must be completed by the Applicant(s). Section 4 is to be completed by the Dean. Both applicant(s) and Dean must sign section 5 at the end.  The Dean’s support and subsequent signature will act as APF approval for all projects under Fast Track Status (FTS) (see guidance).  All signatures will act as compliance with BU financial regulations and FTS terms and conditions (see guidance).
An electronic copy of the completed application (including the signatures) should be submitted by the Dean to the PVC (Research and Innovation) via the Research and Knowledge Exchange Office (RKEO).

Please send all applications to: jgarrad@bournemouth.ac.uk.  Applications will be considered in one competition per annum, with a closing date of 31 January 2014.  Applications received after the closing date will not be considered.

If an application is successful, Fast Track Status should be operational from 17th March 2014.  If you require any help with the form please contact the Research and Knowledge Exchange Office on ext: 61209.
A copy of your RED track record will be appended to your application by the RKEO.
	Section 1 – Applicant details (add/delete rows as required)

	Applicant(s) name
	Job title
	School
	Unit (if not applying as an individual

	
	
	
	

	
	
	
	


	Section 2 – Knowledge Exchange details

	Type of activity to be undertaken e.g. repeat business, similar business, etc. and potential funders
	

	Start date of FTS
	17th March 2014 is the earliest effective date

	Track Record
	Provide evidence of proven track record in undertaking a high volume of low value knowledge exchange activities

	Estimate volume of contracts likely within a year
	

	Potential financial risk
	Explain how activities will generate sufficient income to make a profit and guarantee that work will not be undertaken at marginal cost, including specifying a minimum contract value for individual activities


	Section 3 – School Knowledge Exchange Strategy

	Outline how proposed KE activity aligns with your Schools KE strategy (maximum 350 words)

	

	Identify types of staff to be employed on projects (this will inform daily rates)

	

	Proposed system of contracting

	What system would be most appropriate to your client base and market?
Who will be responsible within the School for ensuring quality and accuracy of legal templates to be populated (named individual agrees to undertake training (to be provided by Legal Services))?



	Section 4 – To be completed by the School Dean

	Dean name
	
	School
	

	School assessment
	Fully supported ( (this acts as APF approval)
	Unsupported (

	Assess the importance of this application to the knowledge exchange strategy of the School including the suitability of the applicant(s) and the proposed activities, together with financial risk

	


	Section 5 – Signatures  All signatures will act as compliance with BU financial regulations and the schemes terms and conditions (see guidance); (applications are deemed incomplete if either signature is missing); (add additional rows if required)

	Applicant signature
	
	Date
	

	Applicant signature
	
	Date
	

	Dean signature
	
	Date
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