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Corruption is widely recognised:  “Increasing 
corruption is another major challenge the 
government faces …”   

(National Planning Commission 2016, p.10).  

• Pervasive corruption & weak institutions 
• Leaders often enablers of corruption. 
 

The problem with corruption 



Health system of Nepal is chronically 
underfunded, has weak management & 
supervision systems and suffers endemic 
corruption (Levesque et al. 2013).   

Corruption: not the only problem 







Corruption in 
Nepal is 

endemic & 
historic! 

When I first visited Nepal 30 years ago, I wrote in the 
Financial Times that “deep-rooted corruption siphons off a 
large proportion of international aid and cripples the 
country’s economic growth and public administration.” 
Members of the now-ousted royal family were heading the 
plunder … 

John Elliott writing in Newsweek (27 April 2015) 
http://www.newsweek.com/nepal-earthquake-deaths-blame-weak-corrupt-politicians-325530  
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Who brings immediate help? 

• Government of Nepal 

• International agencies: International Red 
Cross, World Health Organization, EU, etc. 

• Countries: India, China, USA, UK, the 
Netherlands, etc. 

• Large non-governmental organisations: 
OXFAM, Save the Children, etc. 

• Small charities in Nepal and abroad  



Getting money & supplies to 
those in need 

• India promised $2bn and send equipment & 
soldiers to help clear roads 

• UK Government promised  $58 million 
earthquake relief funding and more from UK 
general public. 

• Others Asian Development Bank $600, China 
$483, EU $58 million,  

 



Disasters bring opportunities I 

• Immediate aid needs to be distributed to 
unknown people (‘those affected’), in difficult 
to access areas, under often chaotic socio-
political conditions. 



Linking to PHASE in 
previous session: 
“Disasters also offer 
opportunities!” 



Disasters bring opportunities II 

Corruption & opportunities:  

• Aid can be claimed by  ‘anybody’, not necessarily 
those (most) affected by earthquake/disaster. 

• The organisation of the official ‘distribution’ 
resources is through already corrupt systems, all 
the additional resources offer an additional 
opportunity for ‘bettering’ oneself, organisation, 
…. 

 

 

 



Bureaucracy as a barrier 

• Incompetence & bureaucracy, the two 
can go together: the Nepali Government 
has US$ 700 million (=86% of current 
budget) set aside for reconstruction BUT 
less than one-third of that money was  
spent a year later (summer 2016). 

• [Inter-agency competition between 
INGOs, NGOs is additional barrier] 

 

 



Corruption & 
opportunity are 

not just poor 
countries  which 

experience a 
disaster. 

 
Ariana Grande 

Example! 



Consequences of corruption 

• Due to widespread corruption and 
bureaucracy within the Government of 
Nepal, international donors like DFID 
have channelled their money into the big 
INGOs and UN agencies to deliver 
disaster relief programmes.  

http://www.bbc.co.uk/news/world-asia-32817748 



The not-so-nice side of aid II 

• High-income countries/ inidviduals sending 
unwanted /inappropriate goods 

• The global community pledges more than 
US$4 billion towards aid and reconstruction, 
and people are getting worried about the 
delay in spending the money appropriately.  
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Any questions? 
 

Prof. Edwin van Teijlingen  
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